Adaptive Strategic Roadmap, May 2022

Vision: ESV has the capacity and capability to effectively regulate new energy models and infrastructure (from design to operation and decommissioning) to ensure community safety

Background and context: ESV committed to developing the adaptive strategic roadmap in response to the Minister's Statement of Expectations 2021-2023. It builds on and supersedes the Future energy strategy (Stage 1 Outcomes Report) that was developed in
response to recommendation 33 of the Independent Review of Victoria’s Electricity and Gas Network Safety Framework (Grimes Review).
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ESV ACTIONS

Transformation Portfolio Roadmap

Identify energy generation, transmission, storage and use safety issues with respect to new energy technologies and renewable energies. Advise and advocate to DELWP on identified legislative improvements to:

. . . . improve legislative coverage and regulatory tools for new energy models and markets
Identify potential regulatory gaps for regulating renewables (electricity) and use of hydrogen as a fuel P g g g ¥ gy
enahle adeauate fundine for FSV to increase canacitv in new energv regulation

Identify potential cost recovery mechanisms for new energy models and markets, including renewables to ensure that ESV is sustainably funded to undertake its regulatory activities and that new energy market entrants contribute to the regulatory cost base

Work with other government agencies via MOU relationships to be informed and participate in pilot/trials of new energy and to ensure no regulatory gaps in current or new energy technologies and strengthen collaboration with other agencies to regulate new energy models / markets
Develop and implement Continuing Professional Development for licensed electrical workers including skills maintenance and start preparation for skills development due to commence in 2028

Review ESV’s operating model and structure to align roles with future organisational need Develop a competency and capability framework for ESV employees to ensure they have the requisite skills and capability to regulate current and

Implement ESV’s vision and values to align with its role as a modern energy safety regulator

_ new and emerging energy technologies.

Implement ESV’s customer experience strategy to build trust in ESV

ESV employees engage in and participate in key relevant International and Australian and New Zealand Standards Committees and fora to maintain currency with market changes and minimum safety standard expectations and to influence energy safety outcomes.

Strengthen ESV’s approach to the assessment and enforcement of electricity safety management schemes (ESMS), gas safety cases (SC) and safety management plans (SMP) to
ensure regulated entities are identifying and mitigating safety risks arising from energy assets. Encourage use of voluntary ESMS in the renewable sector.

Develop relevant new energy safety guidance for regulated entities and potential proponents of new energy facilities.

Develop guidance for ESV employees to ensure they have the frameworks and tools to regulate effectively including:

Guidance for SC, ESMS and SMP review and acceptance

Investigations manual

Enforcement manual

Policies and procedures for enforcement officers and inspectors powers

OUTCOMES

Energy safety legislative framework strengthened and effective
ESV able to be funded to regulate new energy models

New energy models/markets requiring ESV regulation are identified
Regulatory guidance supports compliance for regulated entities

Priority areas of regulatory focus identified Legislative framework gaps/improvements identified
Cost recovery mechanisms identified that will enable ESV to ESV operating model and organisational structure facilitates regulation of new energy

effectively regulate new energy models New approach to Electricity Safety Management Schemes and Gas Safety cases in place and effectively models and market
ESV has reviewed its operating model and identified steps for managing risk ESV communicates clearly and effectively with customers based on their diverse

) ’ ) ) ’ range and needs
implementation. CPD program in place for licensed electrical workers g

ESV employees educated and competent to regulate traditional and new energy




